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  PREFACE

     “Surround yourself with competent and
intelligent people who understand the value of
Communication, Cooperation and Loyalty.  Wise
people who are not threatened or intimidated
by your skill, but rather respect and admire
 ability in others.  Faithful people supportive in
your presence and trustworthy when you are
absent.  Bright people who realize that
appreciating  your expertise will allow them to
share fully in the resulting success.”   

Thomas Smythe



INTRODUCTION

I wasn’t much of a science or math student.  I
couldn’t figure out all those formulas.  Some very
smart people have formulas  for success.  One of my
hero’s, John Wooden, has a pyramid of success, but
mine is simply a paragraph that makes a lot of sense
to me. Formulas have a lot of numbers and sometimes
letters all mixed together and most of them look to me
like they belong on a signpost in county Mayo written
in Gaelic. But I believe if you will follow the simple
ideas stated in the Preface you will have a very good
chance to be successful, no matter which profession
you chose to make your life work. It works in all walks
of life...coaching football, managing an office or
running a business.  If those  around you don't care
who gets the credit your chance for success is  greater.

I was going to use the sub title “Winners Win,
Losers Don’t,”  but then I thought better of it and went
with the original title. When I was teaching and
coaching at Mc Nary High School in Keizer, Oregon  we
used the WWLB slogan for a number of years.  You
saw it on the backs of shorts and t-shirts of some of
our athletic teams.  But then some loser complained to
my principal that “Bitch” was offensive, so I had to
change it. Another example of minority rules. The
letters began showing up after our 1997 State
Championship.  Probably thousands of kids playing on
teams and community support groups have understood



the positive meaning.  One jackass is offended and we
have to change the words.  Only in America. 

 Turns out the complainer was living in the federal
pen about twenty cross country miles down the road
during the work week but got to come home on the
weekends.  Mostly to complain about other people and
of course having most of academia fall all over
themselves to acquiesce to his opinion’s about life,
liberty, the pursuit  of happiness and ideas of how to
beat Uncle Sam’s tax laws. Seems he had committed a
large amount of tax fraud that landed him in the
slammer, but Uncle Sam had a heart so the cheat got
to go home on the weekends and fix the world.  Sam’s
a nicer guy than I am.

To tell the complete  truth WWLB adorned the
backside of the football camp shorts the local football
hopefuls were wearing.  My principal thought we
should change the last word to “Bellyache” so with a
wink that is what we told all the bandwagon
complainers, I think there were two.  The tax cheat’s
kid was a freshmen player who eventually quit football
and joined the rally squad so he could spend his idle
time hoisting teenage girls in the air while grasping
firmly their collective asses.  Kid was a lot smarter
than dad.

I’m a football coach but don’t hold that against me.
I’ve been one for over fifty years and indulge me here,
my team’s have won a combined .80 % of their
games.  Three state championships won in three
separate decades and two centuries.  You can only do



that if you’re old and you pick the right times to be
working.  I’m old and I did.   

What the letters WWLB are saying and most
rational people can understand, is that winners figure
out how to win and losers figure out how to lose and
then bitch mostly about the winners.  Want an
example?  Ok how about NIKE, that little company that
sells shoes and began with an idea from a track coach,
Bill Bowerman, at the University of Oregon who had an
inventive mind.  Now they are numerno uno in the
world of athletic equipment and therefore most of the
companies trailing behind and all of the Cause Groups
spend way too much time worrying about the Chinese
kid working in some factory in china land and how
much the kid makes.  Which by our standards isn’t
much but by theirs is plenty.  Of course these groups
want to judge everything by the standards we’ve come
to accept inside our own borders.

Then there is Microsoft, champion of the computer
chip industry.  Bad guys.  How dare they be good.
Most of the world is average and wants everyone else
to be mediocre as well.  If you are on top on the heap,
no matter what your expertise is, a whole lot of losers
spend way too much time bitching about you and not
nearly enough about how they might copy your
example and move out of the average category.
Apparently for them it’s a whole lot easier to pull you
down to their level than to climb the ladder.

I’ve always thought average was below average.
Let me give you an example.  I’ve coached fifty
football teams.  At the high school, small college and



international level.  Forty nine of those teams had a
winning record  and the worst record of those teams
was six wins and three losses.  Play three, win two,
not a bad ratio.  I think that adds up to .66% if my
bad math is correct.  Make a lot of money batting .600
in baseball or shooting three pointers in basketball.
Most football coaches would think that’s ok as well.  I
think it’s Average!   And if you are satisfied with .600
winning percentage then soon, very soon, it will be .
500 followed by below that win one, lose one pattern.
While at Mc Nary we had two seasons of six wins and
three losses.  Was it coincidence that in the very next
year we were league champions in one instance and
state champions in the other?  No it wasn’t.  We went
back to work with an intelligent method that
amounted to working smarter.  We emphasized quality
and ignored quantity.

So if you are not a football coach, why should you
listen to one tell you how to be successful?  Good
question and I’ll try to answer that quickly and then
I’ll take a hundred, give or take, pages to go into
detail.  I’ll tell you stories that are true and happened
to me during my career.  I’ll give you insights as to
why I did this or that, made this decision instead of
that duh-cision.  I have had the good fortune to coach
way over a thousand young kids and to my knowledge
only one of them ended up in jail.  Come to think of it
I think he was a senior when we changed the name
from “Bitch” to “Bellyache” courtesy of my favorite
federal  pen accountant.  He was on one of the two six



win teams.  The kid probably listened to the wrong
guy.

A lot of the kids I coached make a lot of money in
the real world and guess what?  Most of them give
credit to their old high school coaches for teaching
them the how’s and the why’s of life in a way that
helped them become very successful adults.  I thank
them for myself and my colleagues.  I learned from
those kids, and their reaction to me, how to motivate
them in a positive manner and to get their best effort
with great results.  Thank you boys!



                        FORWARD

       My last season coaching this great game was in
Mannheim, Germany in 2019 where once again I had
the pleasure of coaching fine young men.  What began
fifty four years ago in the small town of Willamina,
Oregon finally comes to an end.  Thanks for the
memories! 



CHAPTER ONE

The Goat, The Professor and The Chief

August 1943 Canby, Oregon…the Goat

Some people meander through life searching for
the ultimate job or the right lifestyle, I never had that
problem.  From my earliest recollections I always
knew exactly what it was I wanted to become.
Whenever anyone asked me, even as a young child,
what do you want to be when you grow up I never
gave all the normal answers.  I didn't want to be a
fireman, a policeman or the President of the United
States, and I certainly didn't want any part of the life
of a traveling salesman, like my father. My answer
was always the same, "I want to be a football coach",
and that was way before I played on a team or
watched a game either on TV or in person.

I never could pin point why I gave that answer
until as a young man my mother told me the following
story.  Then it all came together for me. We had
moved west from Omaha, Nebraska and settled in
Canby a small town twenty miles south of Portland,
Oregon in the pacific northwest.  Our home was
located across the street from the Canby High School
football field.  



It was August and the high school team had
begun its two a day practice sessions preparing for
the upcoming season.  Twice daily the team would go
through their practice routine under the watchful eyes
of their coach.

One day mom was calling for her boys, I was four
months shy of my third birthday and my brother Jerry
was fourteen months older, but neither was within
earshot.  She searched around the back yard but
couldn't find  us playing in our usual spots.  The
property wasn't very large but we did have room
enough for a pet goat and us boys spent a lot of time
playing with him.

Becoming somewhat concerned she walked across
the road and noticed the football team preparing to
begin practice.  Not being a shy person, mom walked
up to the coach and asked if by chance he had seen
two little boys.  "Well now madam, not by chance,
those two young 'uns are nearly always sitting up in
the bleachers with their pet goat.” And there we were,
watching from our perch high atop the school grand
stand, such as it was. “Think they'll want to play or
coach some day?"

I don't remember anything about living in Canby
or the goat or watching football practice.  I was way
too young.  But, it's obvious to me that the seeds of
my infatuation with this wonderful game of football
were born under the hot August sun in Canby,
Oregon.  

Coach Brown, as I later discovered became
principal and then superintendent of the Canby school



system.  He was very well thought of in the
community and I was to meet him nearly thirty years
later through a mutual friend. 

August 1965 Willamina, Oregon…”The 
Professor”

I had graduated from college in the spring of 1965
and taken a job at a small high school in northwest
Oregon.  Willamina High had a history of winning
football teams and I felt like it would be a good
opportunity to begin my coaching career.

Gleason Eakin, vice principal, history teacher and
head football coach had recruited me.  He was very
convincing and was a man I immediately admired for
his thoroughness as well as his intelligence. He was to
quote the obvious a very organized and meticulous
man.

I reported for work two weeks prior to the
beginning of football practice and the staff spent that
time preparing for the season.  Gleason held daylong
meetings where we dissected both the offense and the
defensive plan and made subtle changes when our
personnel dictated it. Every detail was covered time
and again and then again.  I was convinced that we
were as prepared as any high school staff in the state.
And we hadn’t coached one kid.

Gleason had foot patterns on offense, reads and
keys on defense and an entire playbook that mirrored
those I had seen at the college level.  To imply that



coach Eakin was organized would be a gross
understatement.  He had a professorial demeanor and
every player trusted his judgment, unquestioned, and
respected the man.

We won our first four games, as I recall, before
losing to the eventual league champs from Nestucca,
coached by Gleason’s great friend and college
roommate.  Barry Adams just happened to be from
my home town. He was about seven or eight years
older when I was helping out chasing footballs and
handing out towels for the high school players. Coach
Adams later became the winingest basketball coach in
state history after a long and distinguished career. We
finished the season at Willamina with a seven win and
two loss record, good enough for second place in the
league.

I felt like it was our coaching leadership that
allowed us to finish with such a good record as I
judged our talent as only average.  I truly felt like we
were the best coached team in the league and quite
possibly the state.  Furthermore I had, in my first
season as an assistant coach been mentored by a true
professional and came away from the season knowing
that I now had the secret to successful coaching.
Attention to detail, preparation beyond the norm and
total discipline was the answer to the coaching riddle.

August 1966 Willamina, Oregon…”The Chief”

Before the next season began coach Eakin had
resigned and moved on to a larger school in the



Willamette Valley.  Hired in his place was a man
named Choctaw Smith, a full-blooded Choctaw Indian
originally from Oklahoma.  Coach Smith had enjoyed
a successful tenure as a small school football coach at
a number of schools and I was anxious to meet him.

I arrived back at school two weeks before practice
was to begin and expected to find coach Smith ready
to instruct his assistant coaches in the manner so
impressively employed by coach Eakin.  Then I
waited, and waited.  No Choctaw.  Finally on the day
practice was to begin at 9:00 am coach smith arrived,
at 8:45.

He introduced himself to the staff, there were two
of us, looked at me and said, “You take the skill
players and put them threw some drills.  I’ll call you
up when I’m ready to talk with the team.”  To say I
was taken aback would be wrong, I was mortified.  I
asked, “Coach I’ll need some more detail.  I’ll need to
know something about our system and the mechanics
of our offense.”  His response was a simple, “Just drill
them until I call.”  Wow!  I spent an hour with our
players trying to act upbeat and thankfully about the
time I was out of ideas coach Smith called us
together.

He spent the next twenty minutes or so talking
about his offense.  He explained to the squad the
number system and began with a formation simple
and easy to understand.  After a bit, when coach was
detailing a simple dive play, one of our returning
offensive lineman asked, “Coach, what is my foot
pattern on this play?”  Coach Smith looked at him



with a puzzled look, pointed at the defensive lineman
across from him and said, “Knock that guy on his ass.
That’s your foot pattern.”  Shortly after that while
explaining our defensive alignment our retuning
middle linebacker asked, “Coach, what are my reads
and keys?”  Again coach smith looking anything but
like a professor growled, “Reads?  Keys?  Hell, son
just tackle the guy with the bal!”

To say that Coach Smith and Coach Eakin were
polar opposites would be the understatement of the
year.  I thought to myself, oh my, we’re in for a long
year.  We had returned a number of good football
players and during the summer I envisioned us
challenging for the league title.  After one day with
Coach Smith I felt like we would be lucky to win a
game.

Nine short weeks later we finished the season
finishing second in the league, again to Nestucca, and
with an identical seven win two loss record.  What I
had originally failed to recognize was Coach Smith’s
ability to get his players to play the game.  They were
not overburdened with too much to think about.
Knock him on his ass and tackle the guy with the ball
is about as simple as you can make the game and our
kids got the big picture.  They played with a looseness
that the prior team had not.  In the end what I
learned was that there is no one way to coach this
great game.  And quite possibly it’s the coach and his
philosophy that is way more important than the X’s
and O’s and mechanics of the game.



I’ve told this story many, many times  over the
years and I’ve been asked often, “Which philosophy
do you most resemble?”  The answer to that question
is,  I believe I’ve borrowed from both Coach Eakin and
Coach Smith.  I’ve got a little of both in me, but if I
had to make a choice my answer would be I’m a bit
closer to Knock him on his ass and tackle the guy with
the ball.



CHAPTER TWO

               ESTABLISH A PHILOSOPHY

I am a conservative and a Republican.  You can be
a liberal and a democrat and be successful, but I am
what I am.  I have established my philosophy based
on my conservative beliefs.  I believe in discipline and
loyalty.  I believe everyone needs to be held
accountable for his own actions. Stopping short of an
eye for an eye,  I still believe in appropriate
punishment for the guilty. Philosophy isn’t a simple
thing; it’s more multi faceted.  But it certainly can’t
jump around all over the place either.  Best described
your philosophy tells a story about how you react to
the different challenges of coaching a team.

I’ve been asked many times to define my
philosophy in one sentence.  A very difficult task, but
how about this.  “Play to Win….and have fun.”  It’s not
possible to play for fun and win, so get that out of
your mind right now.  That would have to translate to
something like, “Enjoy your job.”  How many of you
are good at your job and hate it?  How many of you
enjoy your job but just aren’t very good at it?  I’m
lucky, I enjoy what I do and I’m pretty good at it.
Moral; find a job you like and if you don’t have any
success keep looking.

First thing I did was throw out what I call “football
stuff.”  All those drills and meetings and rules that
never made anyone a better football player we
dispensed with.  Look around your work place.  Are



you doing things because they are doing it next door?
Or, because we’ve always done it that way?  If you
are you are probably stuck in mediocrity.  I ask
myself two questions before I make decisions that
affect my program.  You should to.  “Is it good or bad
for us?  Is it right or wrong for us?  The key word here
is “Us”.

How did that make us better.  The first thing that
happened is that football got a lot shorter.  No three
and four hour practices.  No daily doubles.  No
meetings for meeting sake.  We didn’t do anything
that didn’t pass the “Will this make us better”, test.

In college I distinctly remember doing monkey
rolls, a drill where three players roll on the ground
and jump over each other in a continuous symphony
of coordination.  Good drill if you are getting ready for
a monkey roll competition.  Last time I looked that
didn’t happen on the football field.  Yeah, but it will
make you more agile?  Really?  In the short time you
have these kids a bunch of monkey rolls won’t make
one of them any more agile.  Trust me, kids get more
agile when they mature and it has nothing to do with
rolling around on the ground trying not to get
smashed by an offensive lineman.  So get off that trip
and concentrate on playing football.  No more monkey
roll drills or any other drill someone thought up to kill
time in their four hour practice. Throw out those
things you do because you did them when you played.
At least put some thought into why are we doing this?
If you do that I’m sure you will streamline your
operation and the result is you will put out a better



product, come up with a better sales routine or win
more football games, same thing. 

So, your philosophy should include being yourself
and developing your own style.  Again, let me give
you an example.  I was in my third year of coaching
and the head frosh coach at Tigard High, located just
outside Portland. We had two pretty good freshmen
quarterbacks so I played them both.  Jack Ryan was
the son of a coach and although not a great athlete he
was smart. Like most coach's son's Jack played with
an on field intelligence that set him apart from the
rest.  Randy Walker, on the other hand, was a real
good athlete and very fast.  It was a good
combination. 

We were playing St. Helens at home and we led
by three touchdowns when we took our half-time
break.  Most football coaches that I played for and in
actuality most football coaches at the time believed in
the theory, "Establishing the Run.”  I had heard Joe
Huston, head coach at Lewis & Clark, vent on this
theory a million times.  As we talked with the kids at
the half this thought keep coming back to me,
"Establish the Run".  Understand we had scored all
three of our first half touchdowns doing what we did
best, throwing the football.  But that didn't seem to
matter.  I was convinced that sound football tactics
required us to begin the second half by running the
football.

We received the second half kick-off and
established the run for three plays and punted.  St.



Helens moved down the field and scored.  We
received their ensuing kick and once again established
the run for three plays and punted.  This time the St.
Helens team scored on a quick pass play and the
score was now 21-14.  As Randy Walker ran on to the
field to receive their third kick-off of the half he
turned as shouted, "Hey coach, are we through
establishing the run"?  Out of the mouths of babes.  I
was smart enough to ditch the running game, go back
to the pass and we won the game something like 35
to 14.  Lesson learned.  Be yourself!  Philosophy is
important.  Establish one that will allow your players
to play their best or your employee’s to work to their
potential. The results will be very gratifying.  Trust
me!

A large part of my philosophy is to gain the
respect of my players first and foremost.  How?  First,
by being honest and second by being a good listener.
I try to explain the “Why” of a decision as opposed to
“I’m the coach and don’t ask.”  I’m the owner, don’t
ask.  I’m the boss, don’t ask.  Sorry that usually is a
formula for disaster, or at least will cause you to lose
some pretty good people.  I never want a kid to say,
“I don’t want to play for that asshole.”  Treat others
with the same respect you expect from them and you
will probably end up with a lot of people around you
that want to work with you and not for you.  Big
difference!

I worked in the same building with a very
successful basketball coach who was proud of saying,
“I couldn’t play for me.”  Ouch.  He was very good



and very intelligent and was an outstanding coach.
Many of his players trusted him and swore by his
methods.  Unfortunately many kids didn’t play
because they didn’t or couldn’t abide by his methods.
I always thought if he would show a little compassion
once and a while he would have had even more
success.  But he was bright and had some great ideas
about how to get the best out of his teams.  I
borrowed some of his methods for sure but just tried
to take the harshness out of the lesson.  I could have
never played for him.  I was one of those players who
needed to be loved and appreciated.  For that reason
I would have loved to play for me.

I’ve told my teams and my students many, many
times, “You don’t have to respect me immediately, I
will have to earn that. However, “You will respect my
position.”  I believe establishing that concept at the
beginning of a relationship, be it coach/player,
teacher/student or management/labor will eventually
result in success and certainly make it a lot easier to
communicate with those that will make or break you
as a leader.

Like all coaches I ask my players to give great
effort and concentration during practice.  But unlike a
lot of coaches I understand there are other things in
life that can be more important. During a trip to
Vienna, while visiting with a former player, I was
reminded of something I believe is very important.   It
was obviously important to the former Vienna Viking
as well.   I always offer my team this message early
in our season.  It’s all about big and small problems.



Boys, I expect full concentration during practice.  You
owe that to yourself and to your teammates.  I also
understand this is my job and your hobby but you
need to understand my expectations.  First, if you
have a small problem, something like you had an
argument with your girlfriend, get over it before you
come on the field.  Don’t bring small problems with
you.  Just before you step across that sideline, flush
the small problem.  However, if you have a big
problem, something like an illness in your family that
has you worried or maybe an English assignment due
tomorrow that you just can’t seem to get right and
you need the grade.  Fix that problem.  If you need to
miss practice, just get to me in the appropriate
amount of lead time and I’ll excuse you from practice,
we’ll adjust.

Gernot Schaar, my former Viking player, lawyer,
father of an eighteen year old girl and a fifteen year
old son told me how he uses those examples, Big
problem-Small problem, when dealing with his
children.  “Thanks coach for teaching me that
concept.”  How nice was that?  Very!

      One more concept that I strongly believe in is
this. Spend your time getting even better at what you
do best.  Try to be the very best in your field of
expertise.  Don't spend a lot of time trying to get
better at what you do poorly.  All you will do is
become average and average won't take you very far!

The story of my freshmen team at Tigard is a very
good example of that philosophy.  We certainly



worked at the running game.  We needed it to
compliment our passing game. To be most affective
we needed the threat of running the football.  But,
we didn’t need to be great at running the football.
By spending most of our time concentrating at what
we did best we became great at that.  Great wins a
lot of games and will win a lot of real life challenges
as well.

I learned a great lesson while reading a book
about selling cars.  It was by Lee Iococa the guy
who rescued the Chrysler Corporation back in the
mid eighties during the twentieth century.  He spoke
about the 80/20 rule which as it turns out was
actually a principle used by an Italian businessman
named Vinfredo Pareto.  It became know as the
“Pareto Principle”.  

Simple stated this rule applied to the business
world confirmed that any business makes 80% of
their profit from 20% of their customers.  Put that
into football practice and spend 80% of your time
working on the 20% of the game that will make you
better.  What is that?  It depends on what your
philosophy happens to be.  Example;  we throw the
football and we are going to spend 80% of our time
working on that phase of the game in one aspect or
another.  Yes we’ll spend time on the essentials of
the game for sure, but we’ll make sure our time
management is sound and emphasizes what we do
best. 



Let me give you another example.  Coaching in
Vienna one summer I had a couple of young
American assistant coaches.  One of them insisted
on working every practice on punt protection.  Ok
it’s important.  But what he did made no sense in
the big picture.  He took players out of their position
fundamental time to work on the protection scheme.
That season we punted five times.  Again five times
in the entire season!  We didn’t need to spend time
every practice on punt protection.  For him it was all
about ego and if he had some gray hair he would
have worked on the protection scheme once a week
and allowed his players to spend more time on
position fundamentals.  He later became the head
coach and brought the best team in Europe quickly
back to the pack.  Why?  Easy to see, he had zero
understanding of time management.  He was a
proponent of the “More is better”  philosophy.
Enough said.

Here is another of my philosophies. I have two
rules in my rule book and here they are: Number
one, best player plays.  Number two, don’t
embarrass the program.  That’s it!  On the other
hand the playbook for the Breakers, the year I
coached in the USFL, began with two full pages of
fines.  Do this, cost you $50.  Do that, cost you
$100.  Do the other thing, cost you $500.  There
were about fifty fines and the cost of the fines
reflected the time in our history, the salary of the
players along with the perceived value of the



discretion.  The NCAA rule book is bigger than most
telephone books and colleges need to hire experts to
interpret it all.  Throw out the fine pages and burn
the rule book.  Best Player Plays and Don’t
embarrass me!

How did I come up with Best Player Plays? While
visiting spring practice at UCLA a year after I began
my head-coaching career I learned a valuable lesson
from the Bruin head coach Pepper Rodgers.  It’s
actually a pretty simple concept. Let me relate to
you the story. 

I was sitting in coach Rodgers office along with his
entire staff during a meeting to discuss personnel.
Coach let each of his assistant coaches go into detail
about the players he coached.  When there was
some debate about who was the best player coach
Rodgers would offer his opinion.  

When it became his turn the young defensive line
coach spent about fifteen minutes talking about two
players.  The starter was a returning all-star but the
young coach felt like his work ethic wasn’t good
enough.  On the other hand the backup was first to
practice, last to leave and had great technique.
Pepper, smiling,  just smoked his pipe and listened.
It was obvious that the young assistant coach
wanted to make a change.  

Finally, coach Rodgers took the floor.  I’ll need to
paraphrase this as I can’t recall with certainty the
actual words, so here goes.  He said, Now listen real
good here son, addressing himself to the assistant,



you don’t want to forget what I have to say.  Don’t
fall in love with technique.  It doesn’t matter how
much a player sweats on Tuesday.  You take this kid
that comes to practice early and I’ll take the kid with
talent and I’ll kick you ass every time!  Now, don’t
misunderstand we can’t have a kid prostitute the
program.  If he’s killing people we may have to do
something about that but if he’s just molesting
them, he’s going to play! I tried hard to suppress my
grin but failed miserably.  Best player plays.  Wow,
what a revelation.  Pepper wanted his assistant
coaches to  understand that the great players don’t
have to work as hard as the average ones. 

        Now, if he’s killing people we’ll
probably have to let  him go, but if he’s
just molesting them, he’s going to play!”  
I especially liked the “Probably” part.  Lesson

learned.  Coach Donohue probably learned a
valuable lesson that day and later became the very
successful head coach at UCLA.

If you need an interpretation of Don’t embarrass
me let me explain.  Act like an asshole, you
embarrass the program, me, your teammates, your
family and our school.  Guess what, you don’t get to
play!  I have told a few players over the years
something like this, “Son, we’ve won a ton of
football games without you.  We’re going to win a
ton more…with or without you. Your decision.  

Yes but what does don’t embarrass me mean?
How about if you harass the new inexperienced



English teacher by acting up in class.  How about if
you haze a frosh because, well he’s a freshman.
How about if you moon the old lady walking along
main street as you ride in your buddies BMW.
Again, act like a jerk and you embarrass.  

Finally, let me relate another story about best
player plays.  I was standing in the parking lot
somewhere near mid season my first year at Mc
Nary high  as the opponents team bus pulled up.  As
the players got off and filed past me to the visitor
locker room I couldn’t help but notice they looked
pretty down trodden.  When the coach finally got off
and came up to me I asked, “Coach, your kids look a
bit somber, is everything ok?  He said, “Had to
discipline five starters for not having their chin
straps buckled during yesterdays practice.”  I
muttered something inane like, “Yes you certainly
have to draw a line in the sand.”  As I thought to
myself, oh yeah, that will show your team who’s the
boss.  I wonder what page of his rulebook covered
chinstraps?  

Don’t embarrass me or the program.  I really
don’t care about chin straps or sweat on Tuesday.
Our bus leaves when the best player arrives.  Don’t
kill yourself with meaningless rules.  Best player
plays!



CHAPTER THREE

THE LAW OF DIMINISHING RETURNS

        Perhaps the best lesson I learned as a young
man was something I was taught in a business class
in college.  It is the single most important part of my
philosophy.  What is it?  It’s called, “The Law of
Diminishing Returns.”  Dr. Crampton, my teacher, was
a great communicator.  He used humor and reasoning
in equal amounts.  He interjected theory and
philosophy in equal doses and he had a way of
making learning enjoyable.  When he began the
lesson about the “Law” I sat up in my chair and never
missed a single syllable of what he was talking about.
In case you are not familiar with the “Law” it is simply
this…there becomes a moment after which everything
you do is counter-productive!  Stop the presses.  Hold
the horses.  You mean to tell me out-working the
other guy doesn’t work?  Putting in more hours than
your competition isn’t fool proof?  No it isn’t!
        I worked for a season as running back coach for
the Portland Breakers in the old USFL.  It was a
professional spring football league that lasted for
three years before going belly up.  At training camp I
met the owner for the first time. Before the regular
season began I was quoted in the local newspaper as
to being nearly overwhelmed by the hours we put in
preparing for the season.  I said I wasn’t used to that



and wasn’t positive in the end all the time would be
productive…. or something to that degree.  When I
met the owner his first words to me were, “You’re the
coach who doesn’t want to work very hard.”  Nice
beginning.
        Fortunately I didn’t spend much time with him
and the subject never came up again.  Oh, he ran out
on the last two months pay periods.  He persuaded
everyone not to get overly excited when he missed
the first pay day, saying, “I’ve got some cash flow
problems but I’ll pay two months wages next month.”
He didn’t follow through on that promise.  I wasn’t
making enough to worry about it but most of the
organization needed the money.  Nice guy.  I guess
he didn’t work hard enough to earn the money.
        I only bring that story up to impress on you that
working long hours isn’t always productive and too
many times it’s counter productive; i.e.,  “The Law of
Diminishing Returns.”

Let’s examine “The law of Diminishing Returns”
more closely.  What does it actually mean?  Here is
what it means to me; Simply stated the law concerns
that point in time after which all effort, concentration
and or quality of production begins to diminish.  The
workaholics of the world will never buy into the
concept, but it has worked pretty well for me over a
very long career.  

I’m fond of saying, “God invented Sunday’s for us
to rest.”  So when my ex wife’s list of things to do



went unchallenged on the Sabbath there was a very
good reason. 

I’m one of those people who does his best work in
the morning.  I believe it’s because I’m more alert
then.  I try very hard to make all my tough decisions
in the AM rather than after a long day at the office.  

Let me give you another example from my
coaching past.  I was with the Breakers, you already
know that, and we were in a meeting discussing
personnel.  Everyone was there, coaches,
administration and management.  The head coach
would bring up a player and we all got the chance to
discuss his merits and give our opinion on whether or
not he kid should make the team.  It was a very long
meeting.  Sometime around midnight we were stuck
on our free safety.  The general opinion was that he
wasn’t as good an athlete as the back up and most of
the assembled folk wanted to release him.  There was
a pretty lively discussion going back and fourth and
finally I decided to speak.  

My thought was this, the free safety in our system
needed to be the defensive quarterback.  He was the
guy that had to make split second decisions about
coverage’s and changes in scheme when necessary.
He had to be much more than a good athlete.  If fact
he was more like a coach on the field.  So I asked a
simple question, “Can the back up make all the calls
and set up the defense?”  No one thought he could but
there were still those who wanted to go with the better
athlete.  Finally I said, “Why don’t we sleep on this
and make this very important decision in the



morning?”  The head coach agreed and with that we
broke up the meeting.  In the morning the vote was
unanimous; keep the smart guy.  Good decision.  He
went on to play very well and after the league folded
he went to dental school and is now a very successful
and happy dentist working in the Portland area.
       Football coaches are famous for putting in hours.
Most of them at the major college or professional level
feel it is a requirement of the job.  Obviously I don’t.
First of all, it’s only football.  It is a game, certainly
more complicated than it was in the beginning but it is
still a game and a simple one at that.  When you are
on offense if you make ten yards you get to keep the
ball.  If you cross the goal line they give you six
points.  On defense, tackle the guy with the ball.
Simple.
       A very long time ago when I was an assistant
coach at Lake Oswego High School I was scouting our
upcoming opponent.  I was sitting behind two ladies
and one of them was trying to explain the game to the
other one.  “See there,” as she pointed to a kick
returner in pre-game warm up, “When that player
raises his hand over his head before he catches the
football he is saying, I promise not to run with it if you
promise not to tackle me.”  I told you it was a simple
game.
       There are some very fundamental rules to this
simple game and it doesn’t take a scientist, rocket or
otherwise, to figure it out.  Unfortunately big time
coaches, have convinced everyone it does.  Athletic
directors, alumni, media and coaches themselves have



all taken the bait.  You must put in the time or you will
fail.  I’m often asked why I didn’t pursue a college
position.  I guess most people didn’t consider the place
I worked for six years a real college and they would be
correct.  Anyway my answer is usually something like
this, “I would get fired after the first loss because my
boss and his boss would think I didn’t put in enough
time.”
       Here is another time management story from my
USFL days. The USFL was filled with ex and future NFL
coaches.  I had the pleasure and luxury to work for
one of professional football’s finest coach and an even
better man.  Dick Coury taught me a lot and I will be
forever grateful for the opportunity he gave me.
       Thursday night is goal line day in the NFL and
because most of the coaches in the USFL had
experience in the NFL they followed the same script.
We would stay up past midnight, it was like it was
mandatory and if we left before then some un-seen
monster would kill us all, watching four or five plays,
over and over and over.  The head coach had the
gismo that caused the film to be rewound and the
assistant coaches sat in chairs around the room, most
leaning back in their chairs. You would occasionally
hear a head crack against the wall, followed by a
snicker from those still awake.  Finally I whispered to
the coach next to me, “Why are we still here?”  His
answer went something like this, “Dick Vermile did it
this way.”  Most of you have probably heard of coach
Vermeil’s penchant for late night film study.  I thought
for a moment and asked, “Didn’t coach Vermile Go



crazy?”  Well, yes would be the answer.  Actually he
developed extreme fatigue, which led to medical
problems and some bright media type came up with
“Burn-Out.”  
        So coach Vermile glorified “Burn-Out” and every
big time coach in America tried to match his
enthusiasm for nocturnal labor.  At the time he had
moved to the TV booth and was making a lot of money
analyzing football games.  I didn’t think there were
enough jobs in TV to go around so I didn’t mimic
coach Vermeil’s style.
       I’ll never forget our goal line effort that week.
We were playing the Houston Texans in Houston.  The
first time we got into our goal line offense we ran the
three plays we had come up with during our Thursday
PM vigil.  The problem was we didn’t run one of them
correctly.  Either we had the wrong personnel in the
game or we lined up in the wrong formation or used
the wrong motion.  In any event all our late night
planning went for naught.  I always thought we should
junk the goal line offense anyway and just run the one
that got us down there in the first place.  All we
usually managed to do was run three bad plays and let
a foreign kicker come in a “Keek” a field goal.
       One of my jobs for the before mentioned head
coach, a very nice man and very good football coach
was self-scout.  I would chart our own offense and
dissect it as if I were our opponent and then share the
information with coach Coury. He would then adjust
our method so we wouldn’t be predictable.  Most
programs follow the same pattern.  During our



meeting I would offer advice and Dick would listen.
For example, one day I told Dick I thought our Red
Zone, the twenty-yard line to the goal line, offense
wasn’t producing and we should consider running our
regular offense in the Red zone.  Coach Coury told me
they didn’t do it that way in the NFL.  Two weeks later
he came into the offensive meeting cursing and
proclaimed to the staff, “I don’t know whom the
genius was who came up with the Red Zone offense
but we’re going to toss ours out and just run our
regular stuff.”  I was trying to hide my smile from the
rest of the coaches in the room.
       Coach Coury loved trick plays and we would
spend a great deal of time each week in film study and
planning sessions coming up with new gimmicks.
About mid-season I told him, after thourgh
evaluaation, that our tricks had averaged one point
four yards per play and I thought if that was all we
were getting out of the hours of preparation we ought
to just run a quarterback sneak and spend those
planning hours on the golf course.  Dick didn’t agree
with me.
       I’m convinced of this fact.  Football coaches will
invent reasons to stay late at the office.  They will go
to a lot of trouble to convince themselves that this
simple game is hard.  I will admit that the thought has
crossed my mind that football coaches either are not
very smart or they hate their wives and those are the
reason they put in insane hours.  I’m probably wrong
but I know long hours don’t guarantee success, ever.



       Here is what long hours did for us in the USFL.  It
made all of us too fatigued to be good at what we
were getting paid for.  Meetings would go on and on
until no one wanted to speak.  If someone brought up
a new idea or questioned something we were
discussing the meeting would go on for another hour.
After awhile people just shut up and quit thinking.  We
were too tired to be imaginative or creative or simply
to be alert enough to spot problems let alone fix them.
We were physically, emotionally and psychologically
drained and unable to think straight.  I want my
football team to be physically, emotionally and
psychologically fresh on game day.  You should want
the people who work for you to be ”Fresh” as well.  
       I have a simple goal as a football coach.  I want
my players to be able to say to me when there career
is over, “Coach I loved that experience and I would do
it again in a minute.”  Unfortunately I believe too
many football players say to themselves when their
playing days are finished, “God I’m glad that’s over.”
       I guess it’s really called “Time Management,” and
it is vital if you are going to be successful over a long
period of time.  Learn to plan you day with some
reasonable stop time included.  There needs to be
work time, break time, planning time, wind down time
and decision time and it all needs to fall into a pattern
that will allow for best results.
       I make big decisions in the morning.  I try to
work out the details of the next game before lunch.  I
spend the time after lunch fine tuning the plan before
we go to practice.  Monday in my week is implement



day.  We put in the game plan.  Tuesday is tweak day.
We adjust and rework the plan.  Wednesday is full go
day.  We speed up the plan and get comfortable with
it.  Thursday is wind down day.  We run the basic
plays and nothing more.  Friday is game day.  We are
fresh physically and have a lot of energy in our tank.
We are positive in our emotion and free of any
negative thoughts.  We usually play with great
confidence and win most of the time.  Why?  We have
adhered religiously to “The Law of Diminishing
Returns.”
       Let me give you an example of what I am
speaking about when I say “Time Management.”  In
2001 we played in the state finals for the second time
in five years.  It was our fourteenth game and
sixteenth week of practice.  We had beaten the
previous three teams, all ranked well ahead of us in
the state top ten, each by twenty seven points.  The
number two ranked team from Roseburg failed to
score as we won on the road 27-0.   The top ranked
and defending champion Jesuit Crusaders were
defeated in Portland 46-19.  The number four ranked
Lake Oswego team was beaten by a 41-14 score,
again in Portland.  We were playing Sheldon High of
Eugene ranked number six in the final poll.  We were
ranked number seven.  The game was to be played at
Corvallis on the campus of Oregon State University’s
Reser Stadium.  Following is our exact practice routine
for the week.
       On Monday we had a walk through twenty minute
practice in street clothes.  It consisted of fixing or



refining a couple of plays we hadn’t run very well
during our semi-final win.  On both Tuesday and
Wednesday we traveled to OSU and held one hour and
thirty minute practices in their indoor practice facility.
On Thursday we spent our usual forty five minute
review practice at our home field.  We didn’t practice
on Friday, the game was set for Saturday, but instead
held a team bowling contest at the local bowling alley.
A total of a shade over four hours.  I know for a fact
our opponent spent at least one day on the field for
four hours.  Their total practice time for the week
surely equaled four or five times the total hours we
spent preparing for the game.
       Our 35-10 victory broke our string of twenty
seven point wins but we hardly noticed.  I always cut
our two hour practice routine to one and a half hours
at mid-season.  I believe it is at this point that any
benefit we would gain by the thirty minutes of practice
time we give up is far out weighed by the freshness
we retain.  When our season is over, no matter when,
I want something left in the tank.  No team of mine
will literally or figuratively fall into off-seasons bed
exhausted.
       One of my coaching friends said after replacing
me at the little college I worked at,  “We will continue
to improve as the season goes along because we will
put in more practice time.”  He had his ideas and I had
mine, but it was an obvious slam at my practice
routine and at me.  He was a more is always better
guy.  The team I left him, which I felt was a
championship contender, won one game.  But, I’m



sure they got a lot better at meaningless drills.  By
doing so they were able to win ten games during his
four years on the job.  They probably would have
kicked the crap out of their opponents in monkey rolls
though.
       When I played football as a high school student I
can remember almost no drills.  We did some backfield
stuff and I can remember throwing some to the
receivers but most of our time was spent as a team,
playing the game.  Of course the game has changed
since then and there are some things that need to be
broken down into group work for sure.  However, I
think there is way too much of that.  Some kids can
play drill.  I prefer the ones who can play football and
so we spend the majority of our time eleven on
eleven.  We will walk and talk a lot and almost never
allow full speed tackling but fundamental time is
shorter than in most programs and we cut that down
at mid-season.
       My methods work for me and I would be the last
guy to say everyone should try to coach like I do.
However, I believe that the smart football coaches will
take the time to learn how the winners are doing
things and adapt as much of their philosophy as
makes sense.  I can’t have had the best players for
over fifty years, which some of my critics want to
believe.  I’ll not forget quickly the coach who said
when I accepted the job at Mc Nary,  “He won’t have
those Lakeridge athletes to coach down there.”  It
took seventeen years to win a state title at Lakeridge



High and three at Mc Nary.  Then to boot we won
another five years later.  I guess he was right.
       Smart businessmen will do the same.  Find out
how and why your competition is able to out sell, out
market or out perform your group.  Borrow some of
their methods and adapt them to your operation.  If
your competition is out performing you over 80% of
the time you need to take a long look at how you are
running your business.  Try working smarter, not
harder.  Try putting in less but more productive hours.
Try eliminating the “We always do it that way,”
excuse.  Try being more creative and quit doings
things just because they are doing it that way over
there..
          I have coached for over fifty years and have
won over 80% of the games over that period. I’ve
done something right.  Look again at the preface of
this book and run  don’t walk down that path.  You
won’t regret it for a moment.



CHAPTER FOUR

                      OMCI THEORY

I believe there four areas that the most successful
people, coaches or businessmen it doesn’t mater, use
in defining their business.  I call it my OMCI theory,
which I break down into four nearly equal parts, and it
stands for Organization, Motivation, Communication
and Imagination.  In other words if you are organized,
can motivate and communicate and use a lot of
creativity along the way you will be successful.  

1.  Organization I believe in it.  Everything and
everyone should have a proper place in the big
picture, the scheme of things.  I have a daily plan, a
weekly plan and a yearly plan.  It’s written in pencil
and I sometimes change it as I go along but I do have
a plan.  We are organized but I also believe in not
being overly organized.

One of the most colorful coaches in our state
history is a good example of what I’m talking about.
He was unorthodox but very successful.  He never
wrote anything down, never had a practice plan.  He
just walked out on the filed and told his kids where to
go and what to do and when he felt they had done
enough he would change to something else.  One year
he was the head coach of the summer all-star game



and the coaches helping him, all head coaches at
other schools, wanted him to write down the practice
plan.  They were sitting at breakfast and after much
prodding by his colleagues he finally wrote down on a
napkin a rough plan.  After finishing breakfast he
stood up, wiped his mouth with the napkin and threw
it in the garbage.  Sometimes plans just have to be
thrown in the garbage.

No meetings for the sake of meeting.  Meet when
there is something to meet about.  Don’t do anything
because they are doing it over there!  I really don’t
care what West Linn, Linfield, UCLA or Green Bay is
doing.  Ask yourself two questions.  Is it good or bad,
for us?  Is it right or wrong, for us?  If it is good and
right, do it.  If it isn’t, don’t do it!  Give everyone a
job description and make it plain what the parameters
are and then get out of their way.  Oversee when
necessary and give suggestions at the proper time
and place but basically let the other coach’s coach.  If
they don’t meet your requirements, find another
coach.  

Have a daily and weekly plan.  Have a plan for the
season and the off-season.  For example our off-
season plan is to try to get all our kids involved in
another sport.  We believe the more times a player
competes the better he will play for us.  But be ready,
willing and able to change if necessary.  Don’t let your
own organization strangle you and keep you and your
team from winning.

Let me give you another organization example.  I
was a department chairman for one year.  I didn’t



believe in meetings so we had only a few.  One day
the principal called me into his office and told me the
women in the department had complained because we
didn’t have enough meetings.  I called one.  “Any
problems we need to discuss?”  Silence.  “Any ideas
you want to discuss?”  Silence.  “Meeting adjourned.”
I resigned my position about thirty seconds later, or
as long as it took me to walk back to the principal’s
office.

Organization is important but it doesn’t mean you
have to have meetings to prove to anyone that you
are indeed organized.  Once again I’ll tell  you,
“Surround yourself with good people.  Treat them
right.  Then get the hell out of their way and let them
do their job!”  A two hour ‘walk thru’ before a game
isn’t necessary and it’s really only for the coach to
prove once again he is in charge.  Not necessary, the
players already know who has the whistle.   Listening
to yourself talk may stroke your ego but all it will do
to your players is bore them to death.  Shut up and
let the players play.  It works!

2 .  Motivation Far and away the best form of
Motivation is “Self” motivation.  Easy to say and
sometimes hard to accomplish.  How to light a fire
under the kid who has all the talent in the world and
for whatever reason is an underachiever, is a problem
we all face.  I’m sure those in the business world face
the same kind of problem.   Where is their HOT
button? How can you get your employees to perform?
Praise or threats?  They both might work for a while



but in the long haul you must motivate your people to
perform.  I was a player that responded best when I
knew my coach cared about me, took the time to
know what would work for me.  I think the majority of
people respond better with that approach.  Get to
know your people and guide them with the best
individual approach.  I’ve always said you can
motivate your plow horses with a baseball bat to the
side of the head but you better treat your
thoroughbreds with kid gloves.  Don’t yell at the
quarterback or receivers, they’ll probably not respond
very well.  But the offensive linemen will.  They have
very think skin.  Of course that’s a generality but it is
mostly true.

The very best form of motivation is “Self
Motivation.”  The problem is how to get your people to
be self motivated.  Some are naturally good at that
and see hurdles in front of them as challenges to be
jumped.  Others see those hurdles as road blocks.
The trick is to get the one’s without a vision to see
clearly enough to work at getting better or  jumping
higher.  It’s not an easy task but if you take the time
to get to know your people it gets much easier.

I don’t treat every kid the same way.  I know
you’re not suppose to do that but to me it just doesn’t
make much sense.  I don’t have children but I’ve
heard my friends talk about the differences in their
kids and how they respond, enough to know blanket
treatment doesn’t work.  Rules are the same but
techniques have to meet the personality of the
individual.  Let me give you an example.  Most of the



best players I’ve coached walk to a slightly different
drummer.  It’s one of the reasons they are good.
They aren’t inhibited by rules set up for the masses.
So they are a few seconds or minutes late for the bus
or a meeting.  They forget their helmet or their game
pants.  They will drive you crazy but without them you
lose.  Moral?  Adjust.  Don’t let anyone prostitute your
program but learn to hold an easy halter on your
thoroughbreds.  The result will be a smoother
operation and a lot of victories.  If a kid complains
just smile and tell him to go play tennis or golf.

Kids listen better than we think.  Maybe their
hearing is more sensitive because about the time you
think no one is listening they will surprise you.  Most
of the time when our kids are interviewed they will
say exactly what I have been saying to them, and
sometimes they take what you say and get creative.

Here’s a good story.  I’ve told you about our 2001
team.  When the bracket was announced I noticed
that we had the toughest road to a championship.
After a first round home game we would have to
travel to the home field of three straight teams.  The
number one, two and fourth ranked teams in the
state.  Now, we could have moaned and groaned
about our fate or take it straight on.  I told our kids
that I wanted them to dream a little.  If we managed
to defeat all these teams we would be known as Giant
Killers for years to come.  After our win at Roseburg,
the number two ranked team, in the second round of
the playoffs, our kids began a chant that I didn’t
recognize.  GKC, GKC, GKC they chanted.  Finally I



asked one of the kids, “What’s that chant mean?”
Giant Killer Crew coach.  They were a very motivated
bunch of boys and I guess they were listening.  We
rode that horse all the way to a State title.

Motivating youngsters is quite a challenge.  It is
especially challenging in today’s gratification now
world.  When I have an athlete that is an under
achiever, for any reason I  like to use examples of my
former players as a motivational tool.  It’s quite
possible he  will relate much better to his peers than
to anyone else.   Then I ask him one simple question.
“Son, where do you want to be ten years from now?”
After he has given me his answer, I ask him just how
he plans on getting there? Especially  if he allows time
to slip by wasting his ability with lack of effort.  It’s a
good technique and you can do it as well, just be sure
to do it in a positive way.  Don’t threaten him, don’t
humble him, don’t embarrass him.  Talk to him, one
on one, behind closed doors.  Let him know you care
about him more as a person than as a player.    Be
positive and supportive.  Then if that doesn’t work hit
him squarely between the eyes with the nearest
baseball bat!  Just kidding.

I don’t consider myself a great motivational
speaker.  It is amazing, however, how players will
hear what you have to say, even when you don’t think
they are listening.  Your influence on your players can
never be underestimated.  Be honest with them, don’t
play mind games and be consistent.  If you are you
will be motivational without standing on a pedestal or
emulating your idea of Knute Rockne at his fiery best.



One of my young sophomore players was asked
recently by his mother, “What does the Coach say in
those little after pracdtice meetings?”  After pausing
for a moment to gather his thoughts, he answered,
“Mom, you just have to be there!”

3 .  COMMUNICATION is a two way deal.  I
always tell my team in the first meeting of the year if
they will master one skill that takes no talent they will
become a better player.  That skill is simply
“Listening”.  If you listen to someone else, you don’t
have to agree, but you will be able to make an
intelligent decision based on knowledge of what was
said.  Poor listeners are always poor players, no
matter their athletic skill.  For that matter poor
listeners make even worse coaches.   The poor
listener will  have ideas of his own he believes are
better than yours and won’t be willing to “take one for
the team”.  He’ll be an “I” guy.  Be careful with this
guy, be it player or coach or administrator.  If he’s not
a good listener, he’ll kill you sooner or later, probably
sooner.
     I like to read books about successful people as
well as successful coaches. It turns out those kind of
people have a lot in common.  The obvious one is
they are all good communicators.  Bill Parcels says,
“There are no wizards in the coaching fraternity.
Every coach knows the X’s and O’s of football.  It’s the
communicator that wins most of the time.  Being able
to communicate with staff and team separates the



average from the good.”  He’s right!  In my coaching
experience I’ve run across a lot of guys who were
good with the mechanics of football but wanted to run
the entire organization.  Control freaks comes to
mind.  Those who refuse to  delegate always struggle
and never have any long-term success.  It’s not what
you know it’s what you can teach your players and
how you can motivate them to play at their highest
level.  Those that accomplish that simple task are the
guys who finish on top of the standings most of the
time.

I read an article in Sports Illustrated where Steve
Kerr was talking about Phil Jackson, legendary NBA
coach who he played for with the Chicago Bulls.   He
said, “What made Jackson special was that he cared
about his twelfth guy as much as his best guy. He
spent time with his players, bought them gifts,
thought about what made them tick. He connected
with them, sold them on the concept of a team, stuck
up for them when they needed him. His actual
coaching, calling plays, working refs, figuring out
lineups and everything else that we see was a smaller
piece of a much bigger picture. His players competed
for him for many reasons, but mainly because they
truly believed Jackson cared about them. Which he
definitely did.”  It’s called communication!

Another way to phrase that is to look at the
coaching profession like this;  Coaching isn't just
about calling plays, riding the officials and figuring out
s t r a t eg i e s . R ea l l y , i t ' s mana gem en t and
communication more than anything else. You manage



people. You communicate with people.  Phil Jackson
managed people better than anyone.

4. IMAGINATION It really doesn’t take a lot of
effort to be creative and show some imagination.  It
only takes the guts to be the first to do something.  I
believe I learned my ability to be creative at an early
age.  We didn't play organized sports until high
school.....no little leagues, youth football or the like.
We played in vacant parks or fields or even in the
streets. I can remember playing two on two football
games with my neighborhood friends, where the
plymouth was a first down and the telephone pole was
a touchdown. (You probably don’t even know that a
‘plymouth’ was a Chrysler corporation automobile)
Create a play....use your immagination....comunicate
w i th you r t eammate .  A comb ina t i on o f
communication and imagination can make all the
difference in the world. 

Let me give you an example of using your
imagination and being a bit creative when presented
by a coaching challenge.  We had a number of years
ago a pretty good football team in the making.
However four of our better players had issues with
remembering the plays.  None of them had a problem
with too much pride so the solution simply needed to
be sound.  

At the time we were using a huddle and
offensively the true double slot, with the slotbacks
aligned one yard outside the offensive tackles.  Our
two most talented slots were often making mistakes



because the didn’t know exactly what to do on too
many plays.  However, our offensive tackles were
both four point students.  We solved the problem by
having our tackles, at the line of scrimmage, turn and
tell the slot what to do.  One of our wide receivers
was very talented but again made too many errors.
We decided to line him up in the huddle opposite the
side he was playing, so as we broke the huddle he
had to pass the quarterback, who was also a 4.0
student,  on his way to his position.  The qb simply
reminded him what to do. Our fullback was a real stud
but had problems with the plays, so the qb, as he
walked by the fullback, on his way to the L.O.S. told
the fullback what to do on the play.  

We played an entire season without making a
single mistake with those four athletes.  Our best
athletes were able to help us to a league division title
and a seven win two loss season.  Why?  Because we
were creative in our communication approach.

Sit down and figure out what your players can do
best and then create something that will take
advantage of their skill.  It doesn’t have to be radical
at all but give them a chance to be successful.  Don’t
try to put your square pegs (players) into the round
holes of your offense or defense.  Change just to
change?  No.  Change the emphasis to adapt to your
players?  Yes! 

For example, we have had many different type
QB’s over the years, yet our offensive style has stayed
the same.  The individual skills of the QB has always
dictated whether or not we depended on roll out, drop



back, shotgun, play action, option or a combination.
Our offense is designed to do all of the above.  Which
one or one’s depends entirely on the skills of the QB.
My best QB’s have always been creative in their own
right.  I have never taken away the right for them to
use their athletic skills within the structure of our
offense.  I believe in giving my horses an “Easy
Halter”, if you will.

Let me share with you another story about
allowing our players to be a bit creative.  I was
coaching at a division III school and we were in
Spokane playing a Saturday game. It was a close
game until early in the third quarter we broke away
for the win, partly due to a play our players had
borrowed from their days on the Rugby Pitch.

I had called a simple counter play and our running
back darted through the hole and it looked to be a
possible big gain.  Suddenly one of our wide receivers
was sprinting down the field with the football for the
go ahead touchdown.  The kids erupted with joy but
at the same time were looking at me as though for
some kind of reaction.  I had no idea how our wide
receiver got the football and just assumed our running
back must have fumbled the football and our guy was
just in the right place at the right time.  Wrong.

As soon as the game ended I asked our receiver
about his touchdown and he came clean.  It seems a
number of our guys played rugby during the off
season and the ‘lateral’ is part of the game.  What
happened he said was as our running back was about
to be tackled our receiver yelled, “With Ya”, which in



rugby means here I am lateral me the ball.  Our
running back heard him and threw him the football,
being careful to make sure it was a legal backward
throw.

A number of the players were listening to our
conversation and I’m sure waiting for my reaction and
answer.  What I said was this, “Hell guys we need to
practice that play and do it more often.”  We did and
shortly after in a game at Western Oregon our
running back wide receiver combination combined for
a 99 yard touchdown.  The RB had broken through the
L.O.S. on a simple trap play and suddenly only had
the safety to beat.  Our receiver got in position to trail
the play and somewhere around the fifty yard line,
when the safety committed to tackle the WR,  yelled
“With Ya” and a break the back touchdown was the
result.  Again we went on to a decisive victory.

The very best ‘With Ya’ happed in my second
season at Mc Nary High School.  On the last play of
the first half in an important conference game one of
our DB’s intercepted a pass nearly on our goal line.
He reversed his field twice before being hemmed in
about our twenty five yard line.  Suddenly he stood up
and threw an overhand backward pass nearly all the
way across the field to another of our DB ‘s standing
by our sideline.  He caught the lateral and sprinted
the rest of the way untouched for a dynamic and
crowd pleasing touchdown.  Our fans went berserk in
the stands.  As we left the field after the successful
extra point our QB who was the recipient of the lateral



asked me, “Coach have you ever had a better With
Ya?”  Nope!



CHAPTER FIVE

                      ODD AND ENDS

Early in my coaching career I was an assistant
for one year at my high school alma matre, Lake
Oswego High School, in Lake Oswego, Oregon.  I
had been offered a job the year I graduated from
college, but I wanted to see what other towns and
other school districts were like.  I had spent nearly
my entire young life in Lake Oswego and I felt I
needed to expand my horizons.

Four years later I accepted an offer to return as
a PE teacher and assistant football coach.  The head
coach was a man by the name of Boyd Crawford.
He was an outstanding coach, a fine teacher and
good friend.  Although I only had the pleasure of
working for Boyd for a year I learned a lot from him
and to this day thank him for witnessing up close
how to organize a good football program.

Over the years I have borrowed many of Boyd’s
philosophies and theories.  Below is a list of five
things that he made sure all of his players
thoroughly understood.  Boyd called them the;

“Demands of Success.”

1. Hustle; To hustle in games and in  practice
will simply give you a chance to succeed; while it’s



true not everyone can be a great player...everyone
can hustle!

2 . Show courage; Football is a tough and
demanding game that takes courage to play.  Keep
getting up, be relentless in your effort.  The best
players are more determined and their goal is
simply to succeed.

3. Self Discipline;  Each player must know his
assignment.  We have an obligation to run a
disciplined program; For us  to demand less would
be unfair to the athletes who want to win.
Discipline = confidence and an expectation to win.
Lack of confidence will nearly always lead to a loss.

4. Be Selfless;  There is only one football and it
must be shared by all.  “Self” needs to take a back
seat to “Team”.  Every good football team that I
have coached has this in common. No one cared
who got the credit.

5 . Be loyal; The value of loyalty can not be
understated.  Trust must first be earned by both
coach and player.  Once it has, never take an
opportunity to CRITICIZE, nor pass up one to
PRAISE!  

“Dealing with adversity.”

Boyd made sure that his players understood
how to deal with and meet adversity head on.   He
offered the following  guide lines.



1. Self Pity = Self destruction.  Feeling sorry
for yourself will only hasten your fall from grace.
“The coach doesn’t like me”, “I’m not getting the
opportunity I deserve,”  “I work as hard as the
starter.”  All those ‘self pity’ excuses only make it
more difficult for a player to reach his potential.

I always remind my players to keep working,
keep playing and just keep hanging around.  If you
have talent I’ll find it, sooner or later.

2.  Welcome the Challenge adversity presents.
It’s easy to look at adversity as overpowering.  It
isn’t unless you allow it to be.  I firmly believe that
‘Nothing in life worth a damn is easy!”  There is no
better feeling than the one you get after you “Do a
hard job well.” 

3.  Do your very Best and walk away.  You can
be limited by your talent, your desire, your effort
and numerous other hurdles.  Not everyone is
blessed with first string talent.  Simply, you need to
put forth your very best effort.  By doing so you will
reach your potential and help your teammates reach
theirs.

4.  A  positive outlook will reap great dividends.
Never spend time worrying about anything over
which you have No     Control. By doing so you
will spend so much negative energy you will be
unable to overcome adversity.  

5. We have a large plaque in our team room
with the following words inscribed: Expect to Win.
Prepare to Win.  Believe.  If you have a caviler
attitude and simply feel entitled, you will most often



lose.  By preparing to win and believing in your
teammates and coaches you will reach that point of
expecting to win because you did your homework.

             “11 Characteristics of a Winner.”

Throughout my coaching career I’ve noticed
that winners seem to have a pretty good grasp of
what is important, while losers tend to ‘dwell’ on
those things that have little to do with success.
Spending a lot of time worrying about the ‘other’
guy comes to mind.  John Wooden said, “We don’t
watch film of our opponent, we just do what
we do and let them adjust to us.”  I thought that
was about the most significant piece of advice that I
had heard from someone with a history of success.  

I’ve spent a lot of time listening to coaches say
things like, “What do we do if they do this…..or
that?  They proceed to spend an inordinate amount
of time worrying about ‘Them’ instead of perfecting
what we do.  The guy sitting in his office all day and
all night is often praised as a hard worker but many
times he is just wasting time trying to impress
someone with ‘Hours” on the job.  That kind of work
never impressed me.  I’m not a believer in quanity!
Quality time and effort will get positive results!  A
large playbook or hours in an office have absolutely
nothing to do with career success.  Neither makes
the imposter a coach.  Maybe Bill Parcells said it
best; “There are no X and O geniuses, we all
know the mechanics.  It’s the coach who



communicates and inspires great effort in his
team that can truly be called “Coach”!  

Let me list for you what I consider eleven
characteristics of a winner.  There might well be
more than eleven but these seem to me to cover
the topic pretty well.  Why eleven?  The answer
should be pretty obvious.

1) A winner “Is a good LISTENER” I love
Bobby Knight for a lot of good reasons but his
explanation of a good listener is prophetic.  He said
and I’ll paraphrase for you.  A good listener must
look at the speaker, gain eye contact and listen
without distraction.  If you are not looking at the
speaker you may be hearing but more likely you will
be day dreaming and not listening.  Coach Knight is
correct.  A bad listener is already preparing his
answer and not really hearing anything you say.  I
always demand that my players “Look and Listen”
when I or any of our position coaches are teaching.
I expect nothing less.

2) A winner Displays good LEADERSHIP
qualities. I have often heard that a team displays
the qualities of its head coach and I believe that is
true.  Early in my career I was pretty vocal and
excitable but fortunately as I matured I began to
realize my demeanor was proving to be counter
productive.  My players were spending way too
much time concerned about things they had no



control over.  Officials calls, opponents taunting, the
weather to name a few.  I decided that I needed to
set a better example.  My sideline demeanor is now
nearly total emotional control.  I want my players to
see that a perceived bad call or bad break need not
be over reacted to.  They are both part of the game,
handle it and move on.  I rarely show any visible
emotion after a penalty and I believe my players
have learned from my behavior and countenance
and now simply concentrate on playing football.  

3 ) A winner Can see the BIG Picture. It is
easy to get caught up in rivalry and forget the big
picture.  Teams at times place too much emphasis
on one game and forget about the season.  I
learned from an excellent basketball coach at Lake
Osego High, Sonny Long, that good teams are
emotionally under control.  There are no peaks and
no valleys only consistent effort.  Coach Long spoke
about this early and often during the season and his
kids always preformed in that manner.  I am
constantly reminding my players the importance of
consistent effort.   We can only control how we
prepare, how we perform and by being consistent
we affectively keep our performance on an even
keel.

4 ) A winner Is able to understand  proper
PERSPECTIVE. Football is a game.  They keep
score so we will try to win.  But we will never forget



that in the end it is the experience of playing this
game that is important.  It is the lessons learned by
playing that are in the long run more important than
winning.  Sacrificing self for team, knowing your
role, giving a consistent effort and displaying self
discipline are all important lessons learned on the
field of play.  Few of those are learned in a
classroom. Understand winning is important but I
firmly believe if you do the little things right the
scoreboard will take care of itself.  There needs to
be a life outside of football for both player and
coach.  I tell my players that I will ask total
concentration for the two hours we are on the
practice field.  Then I will give them the next twenty
two to be a good son, brother, friend, student,
person and teammate.  Keep your life in
perspective.

5 ) A w i n n e r Turns NEGATIVES  into
POSITIVES. I’ve heard this a lot over the years but
it is hard to visualize.  Let me give you an example.
A player gets hurt who is a two way starter.  That
certainly qualifies as a negative.   Turn that
misfortune into a positive by telling two players you
now have an opportunity to play and we’ll have a
fresh player on the field at all times.  Make your
team understand that this negative can become a
positive.

Let me relate a story about this theory.  A good
friend was coaching at a rival school and he
demanded in his assistant coaches that they should



always have something positive to say after a
game, win or lose.  Their freshman team had been
throttled by our young kids something like 50-0.
The head coach had heard the result and as his
young assistant entered his office he couldn’t help
but think what possible positive could he come up
with.  “Coach,” he said, “I know you’ve heard the
score of our game but you need to know our kids
never quit. And the good news is Lakeridge doesn’t
have a scoreboard on their freshmen field.”  He had
to search a bit but his answer certainly turned a
negative into a positive.

6 ) A winner knows PREPERATION is key to
success. Understand I’m not talking here about
over preparation.  I’m talking about quality time
spent preparing your team to play.  For example, a
two hour ‘walk-thru’ is Over Coaching!  So is having
your players take a written game plan test on the
bus or the plane on the way to a game.  What
happens if your best player flunks the test?  Precise,
well organized and up tempo practice time will allow
you to be successful. So will allowing the players
freedom of mind as they approach the contest.
Slipshod preparation?  No.  sloppy preparation? No.
Knock him on his ass and tackle the guy with the
ball? Yes.  Thank you Choctaw Smith!

7 ) A w i n n e r Surrounds himself with
QUALITY. I was looking for a new assistant coach
and thought I’d ask a colleague of mine whose



opinion I respected.  “What do you look for in an
assistant?”  He looked at me and without blinking
an eye replied, “Gray Hair.”  What he wanted was
someone he could trust on game night when all hell
broke loose.  Someone who had been through it all
before and not some young know-it-all first year
assistant without a clue.  “I could care less about
resume, I want experience.”  Yes you need some
youth on your staff.  Enthusiasm is a necessary
ingredient in a winning program but as that young
excited coach grows in the job he will understand
the value of having been there before.  If he doesn’t
get that simple fact he will not be in the profession
very long.  Also, the veteran coach will understand
the value of loyalty.  It can not be underestimated
under any circumstances.

8 ) A winner Displays CONSISTENCY of
effort, Would you put your name on a sloppy piece
of work?  This is a question I ask my players all the
time.  And, do you have pride in your effort?  If you
do you will never be sloppy.  Here are two things I
touch on quite often. I tell our kids to, “Do your best
and walk away”.  And, “Compare yourself with
Yourself.”  A consistency in effort every day, every
time will insure that you will be as good as you can
be.  I tell them to greet every challenge with
confidence and be consistent in your effort to meet
that challenge.  Football is a hard game and the
feeling you get by doing a hard job well, no one can
take away from you.  Then I remind them that life is



also hard and consistency of effort in the real world
will pay them great dividends.  Sometimes I truly
believe that I coach “Life Skills” through football
more than the actual game of football. 

9) A winner knows to Win With Humility and
Lose With Dignity. Winning is a lot more fun than
losing but in any game learning how to deal with
both is paramount to understanding all you can
learn from games.  The true winners always give
credit to others, they are humble and leave the
bragging and bravado and trash talk to the losers.
Likewise winners handle losing with grace and
dignity, never giving excuses but praising the
victors.  In the end it’s called Class and you either
have it or you don’t.  the high’s and low’s of this
profession can sometimes get to even the most
experienced.  

One time after a poor performance I was
chatting with my next door neighbor and relaying
my frustration.  He looked at me for a short time as
I finished my thought and then he said, “Coach, you
have some low’s in your profession but you’ve had
many more high’s.  But, you need to remember that
most of us in this world go through life without
either one!”  Wow, that really hit home for me and
he was so right.  Enjoy the time in the arena, win or
lose, you are better off than those who never try.
Remember be gracious and full of tact in victory and
dignified in defeat.  Then go back to work.



10) A winner Never Places Blame he will
simply FIX the problem! We live in a world that is
hell bent on placing blame for anything  and
everything.  We spend so much time and energy
trying to blame someone that we usually forget
about fixing the problem.  We’ve got it backwards.
Let’s put it into football.  Let’s say our corner gave
up a couple long touchdown passes, over his head.
I’ve sat in coaching meetings and listened to
coaches rail about this player or that, swearing and
carrying on.  Placing blame. 
       Let’s take a look at that.  First of all the kid
was probably playing because he was the best you
had.  So fix the problem.  Is his technique wrong?
Is his alignment wrong?  Is his back peddle to slow?
Hell, if he’s the best you have and he’s getting the
football thrown over his head, back him up ten
yards!  Fix the problem. 
       Your QB doesn’t have a strong enough arm to
throw the deep out from the three or five step drop.
Don’t ask him to.  You think you need that play in
your offense?  Ok, sprint the QB out and make the
throw shorter.  Don’t ask the kid to do something he
can’t do and then blame him when he can’t perform.
       A long time ago I was an assistant at Oregon
State University.  Our backup QB was a good
athlete and very mobile but didn’t have a strong
arm.  The offensive coaches were continually
berating him for this lack of arm strength.  I wonder
why if they thought he was so bad, did they recruit
him in the first place.  At Stanford in a mid season



game our starter got hurt and in comes the back
up.  It’s second and long, ball on the right hash
mark.  The first play called is a play action into the
boundary and a forty yard out across the field.
Intercepted for a pick six and our coaches went nuts
in the booth, screaming cursing.  I sat there amazed
at the play call.  Then I remembered these guys
lived to place blame.  Fix the problem!

11) A winner Concentrates on what he does
BEST. Let’s say you’re good at running the power
game but want to get better in other areas of
offense.  So, for example, you decide to spend more
time working on the short pass game.  Ok, did you
take time away from working on the run?  Probably
and what happened?  You got worse at what you do
best.  We have always been a wide open, spread
the field, no huddle team.  We are explosive and
score a lot of points as a rule.  Some look at us and
say they are really good at throwing the football but
they don’t run it very well.  Now if I were a football
coach that listened to criticism I might try to
emphasize the run more in practice.  Guess what,
our pass game would suffer and we just might
become average at that as well.   Average doesn’t
win many games.  
       I’d rather be great at what we do best and
make the other guy adjust to our strength.  We will
never take away from working on a strength to try
and get average at something else.  It doesn’t make
much sense to me.  In actuality our run game is
pretty good.  Is it a power game? No, it’s a finesse



game.  Mr. Webster defines finesse as:  “A delicate
and skillful approach in dealing with a troublesome
situation.”  Well hell, football is a troublesome
situation most of the time.

We run the option, the shovel, the draw.  We
run counters and reverses.  We believe by
spreading the field we open up gaps in the defense
that our run game can attack.  In the end, it doesn’t
matter what your offensive philosophy is, run, pass,
power, finesse, zone read, triple option, double or
single wing.  If you are good at it, get great at it!
Make the other guy adjust to you.  Thank you John
Wooden.

 



CHAPTER SIX

                      SMYTHE’ ISMS

 

It was September of 1988 and I was about to
coach my first football game at Lewis & Clark College.
We weren’t very good but it was a home game and
there was a big crowd.  This was something unusual
as LC had not had a winning record for ten years and
hadn’t won a championship for twenty.  I had just
returned to LC, where I had graduated in 1965,  after
winning the state championship at Lakeridge High
School, and many of my supporters were there to
witness.

Our team was overloaded with freshmen but we
had a junior quarterback who had played for me at
Lakeridge.  Our opponent was Simon Fraser University
from Vancouver British Columbia and they were big,
physical and experienced.  We were a decided
underdog but I felt like we had a pretty good offense
and might just be able to outscore them.

The day was perfect, dry, clear and hovering
around the 70-degree mark.  Our freshman kicker
approached the football, exploded into the ball
sending it soaring into the end zone where our
opponent downed the kick.  The new season and the
new era at LC began.

We managed to force a punt after a couple of
Clansmen first downs, it was to be there only punt of



the day, and we took over on our twenty-five yard
line. Our offense was built on speed, quickness and
deception.  Our offensive line was entirely new and
mostly freshmen playing their first college game.
Fortunately our QB was mobile and our style new to
the college scene.

We raced down the filed with our up-tempo no
huddle offense that had our opponent on their
collective heels.  In no time we were in the end zone
and our kicker split the uprights and we had a 7-0
lead.  The first lead for an LC team in a couple of
years.  What followed was a back and forth offensive
show that left the referee’s exhausted and the
scoreboard operator in a daze.  The halftime score
was LC 35 Simon Fraser 28.

The halftime break quickly became a humorous
affair.  Our locker rooms were adjacent to each other
and we could easily hear their coach hollering to his
team.  His frustration was obvious and his speech was
filled with more expletives than a boot camp barracks.
“How the hell can you let that f---ing team run that
f---ing high school offense up and down the field?”
He’s a f---ing high school coach and you’re making
him look like a f---ing genius.  It went on and on and
pretty soon our kids began to laugh and I couldn’t
help thinking they must be wondering if this kind of
thing went on all the time.  Maybe college football
wasn’t all it was cracked up to be.  My final comment
before we headed back out to the field was, “Guys,
let’s just keep ramming this crappy high school
offense up their ass!”



We had a two touchdown lead most of the second
half but near the end they closed within two points.
Our sideline became quiet and I could tell our seniors
were mentally preparing for the worst as they were
used to losing.  Suddenly our freshmen running back,
who was to set a college all-purpose yards record of
over 500 yards and be named national player of the
week, began screaming at his new teammates.  “Keep
your f---ing heads up, we’re not losers here
anymore.”  It was a new experience for the returning
players who were very used to losing and to have a
freshman racing up and down the s idel ine
admonishing his teammates sort of brought the team
together and we finished the game recovering a
fumble and running out the clock for a much needed
56-54 victory.

It was to be a season, and as I look back, a career
highlight.  I’ve always told my team that listening was
a skill that would make them a better player and in
the future a better person.  I truly believe listening to
the Simon Fraser coach at halftime was exactly the
extra benefit that allowed our kids to pull out a much-
needed win.

Note:  I firmly believe the art of listening is the
single most important skill in becoming a better
football player.  I’ll take a lesser talented player who
will listen to the coach, the QB, the defensive signal
caller etc. over the more talented kid who refuses to
listen, and just wants to do his own thing.  In fact the
very first thing I tell my players every year is:



      “If you listen, you have a chance to
learn”

I get so tired of hearing losers bitch about
winners.  They, the losers, always have an excuse for
themselves and a reason why winners are somehow
cheating to achieve their success.

               “Winners Win.  Losers Bitch”

When I feel like we need some encouragement
not to overlook an upcoming opponent, I remind our
team that...

“If you don’t respect your opponent, you
stand a great chance of getting beat!”

Along the same line:

“If you wake a sleeping dog and he’s angry
you better have a Plan B.”

Often it’s necessary to remind people that to get a
day’s pay you need to put in a day’s work.  

“Never forget the feeling you get when you
do a hard job well.”

Or…



”Nothing in life that is worth a damn is
easy.”

 Professional golfers are the best at focusing, and
concentrating on the next shot.   Forgetting the last
play and playing the next one is the most important
ability in establishing consistency.  I’ve used this one
about a thousand times in the last few years.

“Play The Next Down” 

Often winning or losing football games comes
down to your state of mind.

“Expect to Win, Prepare to Win…Believe”

“It’s not the critic who counte; not the man
who points out how the strong man stumbles, or
where the doer of deeds could have done them
better.  The credit belongs to the man who is
actually in the arena, whose face is marred by
dust and sweat and blood;  who strives
valiantly;  who errs, who comes short again and
again, because there is no effort without error
and shortccoming;  but who does actually strive
to do the deeds;  who knows great
enthusiasms, the great devotions; who spends
himself in a worthy cause; who at the best
knows in the end the triumph of high
achievement, and who at the worst, if he fails,
at least fails while daring greatly, so that his



place shall never be with those cold and timid
souls who neither know victory nor defeat.”

Theodore Roosevelt



CHAPTER SEVEN

 “SOMETIMES I HATE THIS GAME”

John Wayne was quoted as saying, “Life’s tough…
it’s even tougher if you’re stupid.”  I’m a hopeless
“Duke Wayne” fan and have watched nearly all of his
movies more than once.  I like what he stood for and
listened over the years to what he had to say. And he
was a pretty good football player at USC before he
moved on and into the acting arena.

There are a large number of people who think the
game of football is nothing more than a prehistoric
ritual played and coached by stupid people stuck in
macho land.  To others its an opportunity to play a
contest that teaches a lot about real life.  It’s this
reason that has kept me involved in football for over
60 years, if you count my long ago playing days as
well as my coaching career.  I’ve often said to people
who ask me why don’t I retire, “Because football gives
me the opportunity to teach life skills through a
competitive game to teenagers who many times are
searching for the illusive answer to their life direction.

But, when a night like last nights game at Oregon
City happens I ask myself, “Why am I still doing this?”
Injuries are part of this sport and fortunately I have
never had a kid seriously injured in a horrific way.
Surgeries on knees and legs and arms, yes.
Catastrophic injuries, no.  as I tried to talk with our



team, in the after game on the field ritual, I couldn’t
come up with anything worthwhile.  I couldn’t get past
the vision of our starting quarterback’s arm dangling
almost lifelessly by his side as he walked off the field.
Or, the sight of one of our starting LB ers staggering
towards our bench after taking a hit to the head.  Or,
our starting defensive end being carried off the field.
I just wanted to shout, “Sometimes I hate this game.”

I got about twenty minutes of sleep last night and
I couldn’t shut my mind down.  I wrestled for hours
with how to handle the mental part of trying to
convince our team that we would be alright.  Injuries
are part of the game and it’s an opportunity for
someone to step into the breach.  And all that is what
you are suppose to say and it’s all a bunch of
hogwash.  The facts are we’ll most likely put a
freshman into the fire and hope he doesn’t get burned
too badly and the chances of our season finishing with
the result we all had hoped for a month ago are close
to nil.  

I know I’m the leader who’s job it is to convince a
bunch of teenage boys that there is light at the end of
the tunnel.  I’ll do my best with it, after a weekend of
reflection and contemplation.  I just hope it doesn’t
sound too hollow. And at that moment I really needed
someone to help me!  Then Bob Sotta called and we
have lunch and he reminded me how many ex players
wished me and the team well and were there for
unconditional support.  Dr. Bob thought it would be a
good time to have as many ex-pacer players on our
sideline next Friday to show our current kids how



much they care.  I agree and we’ll invite all of them to
show up.

In the afternoon i decided to watch our eighth
grade team and while leaning on the goal post at the
west end of our game field a young man approached.
“Hi coach Smythe,”  he said, I didn’t immediately
recognize him, but before I could ask he told me his
name.  “I’m Roark Lowe and I played for you thirty
years ago in the shrine game.”  Roark was a state
champion hurdler and excellent football player who
later had a good career at Oregon.  He told me the
head coach of the Wilson eighth grade team was
another ex shrine player on that team from Hood
River, Greg Moser, who also had an excellent college
career with the Ducks.  Roark and I  had a nice chat
and at halftime Greg joined us and we small talked
about where life has taken us.  As he left to speak
with his team he turned back to me and said, “Coach
don’t even think about retiring, you’re the best at
what you do.”  Wow.  Nice timing and I really needed
that.

When I got home I had time to reflect on our
current situation and remembered a situation twenty
five years ago.  We had a senior all-state QB by the
name of Jason Palumbis who was injured and lost for
the season in our seventh or eighth game vs Putnam.
Our backup, Michael Miadich, stepped in and took us
within six points of reaching the state final and
himself lead us to Lakeridge’s only state football title
his senior year, 1987.  Then I spoke with Tommy
Knecht and he reminded me that Eric was the same



age as he was when two years ago, as a sophomore,
he stepped into the starting role due to an injury to
Ben Swinford.  “Coach, Eric will be fine.  He’s ready
and our players will rally around him.”

And, I was reminded that life lessons learned on
the football field will be remembered and help when
this group of guys grow older and face tough
decisions after bad luck, or sudden grief that life
offers them.  

Finally as I was searching on my computer for a
place to write this little essay I found the following
note from a former player: 

            “Hey Coach, I'm doing well. Glad to see
you're back at the helm of the Pacer football
program. You have a real gift when it comes
to molding boy's into young men. Most of
those kids will end up like me, never playing
football past high school. But the lessons they
learn about striving for excellence, being a
team player, and giving it everything you
have will pay big dividends for them
throughout the rest of their lives.  I was the
class of 1990 and was JV my sophomore year
(1987 the year we won state) so I never had
the privilege of playing under you (Unless you
include the countless beatings I took as the
first string running back for Varsity "bait"
offense. I still flinch every time I see Mark
Ross). However, I was your ball-boy for
several years as a youngster from the Todd



Anderson & Thane Cleland day's all the way to
the Fanger, Danchok and Withers day's. I
used to love being on the sidelines listening to
you coach the games. Mike Fanger used to tell
me to pay attention in the locker room and I'd
learn how to win. I still apply the same
principals you coached in my life today.
Anyway, good luck this year, Coach. And do
me a favor....give 'em daily triples this
summer and run their asses off for me!

Anonymous pacer



CHAPTER EIGHT

              QUALITY VS QUANTITY

Losers hide behind all sorts of  shields.  How many
times have you heard someone say, "I'll out work
those other guys".  Losers think  that time equals
success.  Winners know that quality  time equals
success.  Sitting for hours in an office putting in time
won't make anybody a winner.  Losers will waste their
valuable time doing something nebulous while the
winners are on the golf course enjoying leisure time.
How is this possible.  Because winners know what to
spend time on, what is important, what is worthwhile.
It's called "Time Management".  Doing something
because someone else did it and was successful is the
worst sort of time management.    

In the spring of 1985 I worked for the Portland
Breakers of the United States Football League.  It was
quite an experience and I learned alot from some real
professionals.  I also learned that just because you are
labeled a "Pro" it does not necessairily mean you are
any better than the so called amateurs in your field.

We had one particular coach who prided himlelf in
the amount of time he put into his work.  At least that
is what he would have liked everyone to believe.  He
was always the first to work and tried to be the last to
leave.  One day as I passed his office in the morning,
about 8:00 AM he looked up, caught my attention and



glanced down at his watch.  The meaning was obvious
and two fold.  He wanted me to know that first, he was
here earlier than I and second, I must not be working
as hard as him if I wasn't on the job before 8:00 AM.  

I said nothing but a couple of weeks later after a
number of repeat preformances I entered his office,
closed the door and said the following.  "First, I resent
your obvious implication that I am coming to work late.
Second, I resent the implication that you're working
harder than everybody else.  You spend most of the
time on the phone talking to your buddies on the east
coast looking for your next job."  He had held nineteen
coaching positions in twenty one years. "Furthermore,
I am not a one demensional man.  Other things in my
life are as important as is football.  I will put in quality
coaching time and my players will be well coached, not
overcoached.  If you want to spend your entire life in a
coaching office, looking like you are accomplishing
more than the next guy, that's your problem, not
mine.   Don't try to make me feel inferior or jam your
idea of coaching down my throat."  Funny thing, I
never had another problem with him looking down his
nose at me.

I used to kid the other coaches that if an effeciency
expert knew how we spent our coaching day or week
he would laugh himself silly.  We had fallen into the
trap and felt that if we didn't put in eighteen or twenty
hours a day we wern't doing our job.  

I learned very early in my coaching career a very
important lesson about film evaluation.  We had
planned our offensive attack against the defense the



opponent had used against every opponent.  We had
dilligently spent our hours watching team A defense
team B, C and D and were sure our game plan would
be effective.  Low and behold the dirty dogs lined up in
something different and all eleven players in unision
turned toward me as if to say, well what now you
coaching genious. Naturally we got our ass kicked. 

Our offense is designed to spread the defense over
the entire field.  There are only four or five defensive
schemes that are sound against our offensive sets.
Therefore, we spend each week preparing our kids
against these four or five defenses, not knowing
which one or ones we will see in the game.  I might
add if we see something that is an unsound alignment
it is like taking candy from a baby...we win big. 

 Since that time early in my career I vowed I
would never have a team unprepared again.  We
spend ZERO time watching our opponents defense
some team running the wishbone, Pro I, Winged T,
etc.  Where's the relevance?  Of course this habit has
brought the wrath of every "real coach" down upon
me for years.  How can that S.O.B. get away with not
looking at film of the opponent.  The standard line is,
"that's high school or it'll catch up with him sooner or
later!  Hogwash!  

It hasn't caught up in twenty five years... but one
of these days, right.  Even my own staff, ingrained as
they are in coaching methods, can't resist slipping
into my office to tell me how our next opponent
played vs Power T University.  Boy it sure looks like
they are weak over here or over there.  Usually I



listen politely, act as if i'm interested and carry on
with what I'm doing...Of course they don't play us in
the same defense on saturday, but my assistant is
sure his film evaluation must have played a big part
in our game plan.  Once in a while I become weary of
the play act and simply say,  "one more time,  I don't
give a shit how they played against Instanbule U,
we'll see how they are playing us and attact that
defense not the one they played last week!"

Coaches are the world's greatest worriers.   Hell,
after looking at three game films you can come up
with thousands of irrevelant things to worry about.
What if they do this, what if they do that.  Shit, what
if they don't show up!  I spend all my time worring
about MY team,  and not one second about the other
guy.  I don't want to look at film and get scared or
overconfident or think of a multitude of reasons for
sleepless nights.  

Well how about individual players.   What about
them?  Watch some great looking player on film
analiate some outmanned opponent and plan you
game plan around staying out of his area, only to find
out that your kid was better and you should have
planned your attack over him not away from him.

How about computer scouting.  I once had a very
concerned ex coach come by my office and go on and
on about how our cross town rival was going to
computer scouting and of course if we didn't follow
suit it was just a matter of time before thay passes us
by and left us pissing into the wind.  That was just
prior to the 1976 season.  They didn't beat us that



year or any other year.   Computer scouting didn't
play one down.  I'm sure they spent countless hours
putting info into the computer and I'm equally sure
the computer spit out great stuff...more stuff to
worry about.  The computer says when it's fourth and
twenty there's a good chance they'll punt...no SHIT.  

One year while coaching at Oregon State our
computer broke down and our printout wasn't
available.  Boy did that cause a panic on the staff!
How can we possible set up a game plan without the
computer printout?  After a couple hours of running
back and fourth to the computer lab and coming up
empty we met to discuss alternatives.   In my nievate
I suggested we all take a few moments to look at the
film and get a gut feeling of what they might do.  

The opponent was Stanford and as usual for them
they were predominately a passing team.  I
suggested we ought to play first down as a fifty-fifty,
run/pass situation and base everything else on down
and distance with a scale of sixty forty pass/run or
run/pass.  All six coaches looked at me as if I was not
only crazy but fucking dumb and crazy.  We spent
another few hours debating what to do, finally
deciding to postpone a game plan decision hoping the
printout would be ready the next day.  And thank the
good lord, it was.  As we sat in our meeting room
decifering this four inch think document I off
handedly asked what the first down run pass ratio for
ther three game was?  Well, the coordinator said, it
looks as if it was 50-50 run/pass.  Wasn't that odd.
How about second and long?  Well...looks like about



60-40 pass/run.  Nobody even batted an eye and for
sure nobody remembered what I suggested it might
be the day before.  They were too busy worring about
something else they had no clue about!

How does all this stuff get into the computer
anyway.  Well coaches spend hours with the film
blurring before their eyes, writing down everything on
a coded sheet...first and ten on the plus 45, middle of
the field;  pro right, orbit, sweep right, plus
2...second and eight on the plus 43, right hash mark;
twins left, splilt backs, veer option left, plus 5...third
and 3 on the plus 38 etc. etc. etc.  add nasium.  Fun
huh,  relevant?  probably not!  Why do we do it?
simple...Dick Vermile did it, didn't he!  Hey what are
you doing tonight Ralph?  Want to come to a film
breakdown?  It'll be great.  Fuck you, I'm going to a
real movie...something stimulating like John Wayne
in Flying Leathernecks.

I loved most of my time with the Breakers.  Some
was challenging, especially thursday nights.   That
was goal line night.  It usually started about six
o'clock just after dinner, which was of course brought
in, Wendy's, Burger King or sometimes Old Town
pizza,  wouldn't want to waste time going out, shit
the eagles never went out right.  

Now in a normal course of football game events a
team will have three or four goal line plays,  those
inside the four yard line, that magic line that forces
every team in football to bring into the game all the
tight ends on the roster and sometimes a few extra
tackles who thought they were tight ends.  Now the



defense of course brings in all players weighing over
300 pounds and you end up with about six thousand
pounds of players lining up toe to toe within about a
ten yard area.  The offense, maticuously planned until
after 11:00 PM  because that's when the eagles quit,
run three plays... smash, smash, smash gain nothing
and bring in a 5'4 inch forigner to "keek a feld goal".
I can't speak for other teams but even with all that
planning we usually fucked up the play.   Usually ran
it the wrong direction or sometimes with the wrong
formation.  Worth it though, right.  Can you imagine
what watching the same four plays for five hours
would do to you eyes.  Yea, but that's coaching!  Like
William Holden said  in “Bridge over the river Kwi” to
his commanding officer...Jolly good, Jolly good, hip,
hip, after some equally exasperating exercise in
futility.

 



CHAPTER NINE

                         Football Hurts

I just spent two hours with my wife’s step fathers
daughters husband, got that, who coaches football at
Fort Vancouver High in Vancouver, Washington.  He is
going into his second season as head coach and
wanted to ‘pick my brain’.  I’ve been asked that
before and nearly always agree to these requests
because I think I need to pass on some of my
experience to younger guys.  I’ll let them decide if my
methods are worth considering for their program.  

I tried to tell him that coaching football is pretty
simple.  The most important thing is to get the
players out for the sport and keep them there.  How
do you do that?  Well first you have to realize that
football hurts.  It isn’t like basketball played in a cozy
gym where kids get to run around in shorts, ok they
are way too long today, and bounce a ball and throw
it ten feet in the air now and then. Usually from
behind the three-point arc, which is why no one in
basketball can shoot a ten-foot bank shot anymore,
sorry about that John Wooden.   It isn’t baseball
played in the warm sun, where you get to chew and
spit sun flower seeds everywhere and run one out of
three times you bat…. if you’re good.  Football is



played with heavy gear on and in the hot summer sun
and the cold late fall rain.  You get blind sided,
hammered, knocked down, stomped on, kicked and
too many times yelled at by some Vince Lombardi
impersonator.  

So I told him to do two things.  First talk to all the
basketball and baseball players who don’t currently
play football and let them know your practices will be
no longer than two hours long….ever.  That if it rains
too hard, or is too cold you’ll push out the ‘open gym’
basketball team illegally practicing and practice in the
warmth of the gym.  You won’t require off season
commitment, only remind them that the best player
plays, which for the motivated kid is reminder enough
to work out in the off season, if he has one.  Second
design an offense and defense that is ‘fun’ to play and
doesn’t require a thick play book and long hours in
meetings to master.  Teach the game on the field and
leave the whistle for the soccer (sorry) guys.  When I
want a play to stop I yell ‘whistle’…. it works.  

Laugh and have some fun.  Throw out the
‘monkey rolls’ and other agility drills designed a
hundred years ago by some coach trying to fill in time
to make the game harder and practices longer.  Do
they give points for monkey rolls?  Practice football
and do it mostly with eleven guys that are what the
rules require.  Some kids are very good at drills and
can’t play the game.  I loved watching Ralph Miller’s
teams practice when I coached at OSU eons ago.
They played basketball, full court.  Sometimes it was



5 on 5, sometimes 4 on 4 and sometimes 3 on 3, but
it was basketball. Made good sense to me.  We
practice less fundamental, individual, small group
football than any team in the entire world. 

I told him to set some realistic weekly goals.
Something simple like, empty their stands before the
fourth quarter.  I emphasized to him to have his
players physically, mentally and emotionally fresh on
game day. I told him to talk to his players about life,
love and the pursuit of happiness and not just about
football.  Tell them some short personal stories that
might motivate them.  Tell them to hug their dads and
kiss their moms.  Tell them to clean their rooms and
take out the garbage.  Tell them to wash dad’s car
and mow the lawn.  Tell them to sit in the front row in
class and become a great listener.  Tell them to
choose their own words carefully and respect the non-
athlete for his or her skill.  Tell them to open doors for
women, smile at strangers and sit with the new kid in
the lunch room.  Remind them they are in a glass
house so don’t throw stones at others.  Tell them not
to take themselves too seriously but to give their best
all the time, everywhere.  Tell them to respect those
who are better than they are and to compare yourself
with…yourself.  Tell the subs to mentally prepare like
a starter and to be supportive on the sideline.  Treat
kids like you love them and you better.  Never let a
kid leave the locker room believing you don’t like him.
Understand it’s motivating the players to play at their
best that makes the difference.  Design the game to



take advantage of the player’s skills not some system
you learned in college or at some clinic.  

I emphasized that his coaching goal should have
nothing to do with championships or wins and losses
but should be judged by how many of  his players
come to him after their career is over and say,
“Coach, I loved that and I’d do it again in a minute.”
I said to surround yourself with quality coaches who
care about kids.  Then point them in the right
direction and get out of their way.  Tell them that this
game requires a lot of plough horses and some
thoroughbreds.  You can yell at the plough guys but
you better give the thoroughbreds an easy halter.
Finally, keep this simple game of football in its proper
perspective and never forget, “Winners Win, Losers
Bitch.” 

Well now that I’ve won the Big one three times
here in Oregon, six times in Austria and twice in
Europe, I guess I can claim to be successful.
Personally I have never judged myself with that
yardstick.  In fact some of my best efforts have come
with teams that didn’t win championships of any kind.
Rather we found a way to get our kids to  perform to
peak capacity based on their ability, which is
something that is sometimes difficult for the pubic to
see or to understand.  One of the good things about
being in a profession for a long time and being even
moderately successful is that grey hair makes one the
sage old veteran.  



I have coached for fifty four years.  I started in a
small high school with barely over 200 students.  That
was in 1965. My coaching journey has taken me from
that beginning to a large suburban high school, to
small college, major college, professional and indeed
the international level. I have coached in Willamina,
Oregon a town of 900 at the time and Vienna, Austria
a city of two million.  Nearly all of it has been positive.
I’ve found  for me there is no greater enjoyment than
to be a significant part of the football atmosphere no
matter what level or what country. 

To me happiness is all about  "quality” of life, at
home and on the job. Football has given me that
happiness, because for most of my career I have
worked for and with quality people.  The type of
quality I am speaking of involves  smiles in the work
place.  It's support to your face and behind your back.
It's being understood and listened to, with an open
mind, on a daily basis.  It's sharing good times
together and caring for others in their times of stress
and disappointment.  It's being accepted for who you
are and what you stand for.   It's listening, talking and
communicating with real people, face to face.   It's
enjoying a positive atmosphere of give and take
between colleagues with proper perspective and a
sense of humor.  It’s freedom from the tension and
stress of a job taken way too seriously.  It's spending
time with the "givers" of the world and avoiding the
"takers". It’s keeping  my job and my life in its proper
place.  It’s avoiding people who would  prejudge



those of us involved in games.     Finally, It's having
a life outside of football.  

Coaching football affords me the  life style
opportunity I am talking about.  When I was growing
up my heroes were  Pete Susick,  Mel Ingram, Don
Requa and Fred Speigelberg.  All long time successful
high school football coaches in the state of  Oregon.
My goal has always been to have the same kind of
influence on young people they had.

I thank God nearly every day for the opportunity
He has given me to work with such an outstanding
group of people.  I’m lucky.   My colleagues were
intelligent, honest and supportive. They were easy to
work with.   They were experienced, qualified and
competent.   The faculty and staffs were talented,
caring and hard working.  My coaching staff was
always loyal, creative and gifted.  

These people are my friends, they are welcome in
my home.  The football players were enthusiastic,
bright and motivated.  The students were
encouraging, challenging and  responsive.  I went to
work every day of the week with a smile on my face.
I felt  accepted and appreciated.  I was treated with
respect and with dignity.  I was where I wanted to be
and where I did my best work.  I had a passion for my
job.   
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